CITY OF ELSBERRY

REGULAR SESSION 

NOVEMBER 13, 2018
ELSBERRY CITY HALL

The Board of Aldermen of the City of Elsberry met on the evening of the above date at Elsberry City Hall, 6:30 pm.  Mayor Steve Wilch presided over the meeting.  Present were Alderman Davis, Alderman Harper, Alderman Short, Alderman Hartley, Chief Brian Jeffries, City Clerk Sue Hogarth, City Collector Katie Harper and City Treasurer Tammy Sharpe.  Also present were Brian Hemmer of Alliance Water Resources, Chad Eggen from Boonslick Regional Planning Commission and Jim Bensman from MECO Engineering.  
Mayor Wilch called the meeting to order and led in the pledge to the flag.  Roll call deemed a quorum present.
AMENDMENT TO THE AGENDA

Mayor Wilch requested to make an amendment to the agenda to add discussion of the 911 issue under New Business.  Motion was made by Alderman Hartley, seconded by Alderman Harper.  


AYES – All in Favor 
  NAYS – 0
Motion carried

Mayor Wilch requested to make a 2nd amendment to the agenda to move the Public Hearing agenda item #9 under Project Updates for Boonslick Regional Planning Commission.  Motion was made by Alderman Short, seconded by Alderman Davis                                                                                       
AYES – All in Favor 
  NAYS – 0
Motion carried

PRIOR MEETING MINUTES APPROVAL

Motion was made to approve meeting minutes from October 2018 by Alderman Hartley, seconded by Alderman Davis.


AYES – All in Favor 
  NAYS – 0
Motion carried
READING OF UNPAID BILLS                                                                               Motion was made to approve the unpaid bills by Alderman Short, seconded by Alderman Harper.                                                                                                                                                                      
AYES - All in Favor 
  NAYS – 0
Motion carried

APPOINTMENT/OATH OF OFFICE-BRENT ROCKWELLWARD 3 ALDERMAN  Mayor Wilch appointed Brent Rockwell as Ward 3 Alderman to replace Bob Kindred.    Motion was made by Alderman Hartley to accept the appointment, seconded by Alderman Harper.                                                                                              

                        
AYES – All in Favor 
  NAYS – 0
Motion carried

City Clerk Sue Hogarth swore Mr. Rockwell into office.

PROJECT UPDATES
Wastewater Treatment Plant Project Update - Mayor Wilch
No update or report at this time per Mayor Wilch 
Boonslick Regional Planning Commission Update – Chad Eggen                                    Chad stated that there has been an approved letter of condition received from the USDA for the Wastewater Treatment Plant and  the PER has been completed from MECO Engineering.  The final stage is to apply for grant funds from the CDBG (Community Development Block Grant) program in the amount of $500,000.  The final piece is to hold a  public hearing and complete a Needs Assessment application.  The public hearing notice was published in the newspaper on 10/31/18 and the grant application will be finalized after tonight's public hearing / needs assessment and everything will be submitted by this Friday 11/2/18.    
PUBLIC HEARING AS REQUIRED BY LAW OR ORDINANCE
Mayor Wilch opened the public hearing.  Chad from Boonslick started the public hearing  to present the information for the Needs Assessment application as follows:   "Public Hearing to hear public comment on, and to discuss the city's submission of an application for the fiscal year 2018 Community Development Block Grant (CDBG) program.  The City is interested in obtaining all citizens' input on community development needs within the city.  As part of the hearing process, citizens will be asked to verbally assist in the completion of a Needs Assessment document.  The document will detail what the residents feel are the strengths and weaknesses of this community.   In addition to the Needs Assessment, citizens will have the opportunity to comment on the impact of the proposed project on historic structures and environmental justice.  The State has established a maximum application request for each funding category.  Activities that are eligible for funding include the improvement of public works, public facilities, housing rehabilitation and others allowed by law.  At least 51% of the funds must be used to benefit low and moderate income persons.  No displacement of persons will be proposed.  The City is proposing to make improvements to the wastewater system throughout the entire city.  The total project is estimated at $4,130,500.  The city proposes to contribute $3,007,000 cash with $0 in kind and grants from USDA for $623,500 with grant funds of $500,000 from CDBG needed to make up the balance.  The project, if funded, will benefit 63%  low and moderate income persons.  All citizens including those in the targeted area are encouraged to attend in order to comment on the proposed activities".  Chad only needs (1) completed Needs Assessment application for the process.  
Chad with Boonslick stated that the City of Elsberry has met these requirements and continued the public hearing by going through the Needs Assessment form and documenting the responses for the categories listed.    (See attached for the separate minutes for the Public Hearing).
Mayor Wilch asked if there were any comments in favor or in opposition by the public which there were none.  The public hearing meeting was closed by Mayor Wilch.  
PROJECT UPDATES (Continued) 

MECO Engineering Update – Jim Bensman with MECO Engineering 
Jim with MECO Engineering introduced himself to the board and explained that he had filled in on previous projects with the City in the past including a project with derelict buildings.   He will be the new point of contact for MECO as requested by the City.  He stressed that his priority is to keep an open line of communication by phone or email with the City and if he cannot answer any questions, issues or concerns, he will refer to other people within MECO and other experts on the project that specialize in various areas in the process.  One of his engineers had a conversation with Brian Hemmer with Alliance today about a manhole at Lincoln & Welch Streets that was causing some leakage and this was the only issue that he was aware of that would be a warranty item from the collection project and that everything else seems to be working effectively.  Brian with Alliance said that he will take a picture of the manhole to check for staining and MECO will have this repaired.   Mayor Wilch asked about the drawings for the treatment plant and Jim will check with Brian at MECO and see where he is at with the drawings but Jim thinks they are about 25% completed.  Jim will get back with Mayor Wilch tomorrow with an update on the drawings.  Mayor Wilch would like Jim to provide a monthly project update for the Board and to send an email to him as soon as possible on the project drawings.  
PETITIONS, REMONSTRANCES, COMPLAINTS AND REQUESTS AND THE HEARING OF ANY PERSON OR GROUP DESIRING TO ADDRESS THE BOARD, EACH OF WHOM HAVE FILED PRIOR REQUESTS TO BE PLACED ON THE AGENDA IN COMPLIANCE WITH CITY CODE 24.105
- Variance Approval for Beth Blackmon to place a 12' x 24' prefabricated storage 
shed to be placed as a separate unattached building at the back of her home 
at 807 Brooksher - Beth Blackmon / City Clerk Sue Hogarth     
Beth Blackmon's request was approved by the Board of Adjustment on Tuesday, October 16th, 2018 so there is no need to get an okay by the Board of Aldermen.   Her variance request has been approved and she is good to go.    
 

- Variance Approval for Raymond Robison to build a 12' x 48' storage/work 
building to be placed as a separate unattached building on the back of his lot 
behind the existing garage at 510 Bailey Street                                                            

- Ray Robison / City Clerk Sue Hogarth 
City Clerk Sue Hogarth explained that there was a mistake in the size of the storage/work building in the public hearing notice that ran in the paper.  The actual size is a 24' x 48' storage/work building with a 12' x 48' lean to on one side.  This variance request with the corrected building size was approved  by the Board of Adjustment on Monday, November 12, 2018  as long as the 20' rear setback and side setback requirements was met.  The Board of Adjustment also requested that his neighbors be contacted and made aware of the corrected size of the storage building to make sure no one had any issues with the increased size.  City Clerk Sue Hogarth left a message with one neighbor and Ray's mother is another neighbor and she is okay with the building.  City Clerk Sue Hogarth did speak with Bobette Shipman in person and she is okay with the building as long as the setbacks are met.  Alderman Hartley asked if the public hearing notice needs to run again and City Attorney Guinness stated that would be the best way.  Alderman Hartley asked Mr. Robison if he would be okay to run the public hearing notice again in the paper but he personally doesn't have a problem with the building.   Alderman Davis agreed but she is concerned about all the various vehicles and items that are currently on the property and that all of these items will not fit into the storage building .  She inquired what Mr. Robison will do with the items that do not fit inside the building.  Mayor Wilch stated that Mr. Robison has received (2) tickets on the property to date and that the lean to needs to be enclosed so there is no visible junk per city ordinance.  
Mr. Robison doesn't foresee anyone giving him any problems so he decided not to wait another month to rerun the public hearing notice &  have another public meeting and he agreed to get the yard cleaned up.   He has agreed to take the risk if anyone has a problem with his building.
- Request to block off parking spaces on Broadway in front of LaCrosse Park for 
carriage rides and block off 4th Street between Broadway & Griffin for the 
Old Fashioned Christmas event at City Park on Sat 11/24/18 from 4-6PM


- Dottie Crenshaw 

Dottie spoke on behalf of the Elsberry Historic Preservation Society for this event.  Since her request, they have also secured a train that will give rides around the park  so she would also like to request that South 5th, South 4th and Griffin Streets be blocked off as well.  Alliance will block off the streets with barricades.  She also asked if the electricity had been checked recently at the park and if someone from Alliance could  meet with them at 9AM on Saturday 11/24/18 to help with set up and electricity issues which was agreed upon by Brian Hemmer with Alliance.  A motion was made by Alderman Hartley to approve the street closures and parking spaces in front of LaCrosse Park, seconded by Alderman Harper.                                                                                                        
AYES – All in Favor 
  NAYS – 0
Motion carried

  - Concerns about brush & limbs in fenceline next to driveway at 207 Peach Street
in accordance with Ordinance 75.275 Section 2 "Obstructing Streets and 
Public 
Places" -  Dottie Crenshaw      
On the south side of Daniel & Carol McGuire's property next to Dottie Crenshaw's  driveway, there is brush & limbs growing inside and outside of the chain link fence and it obstructs the view when someone is pulling out of her driveway.  Chief Jeffries said he will have one of his officers address the issue tomorrow.  
  - Request for Sewer Abatement and Payment Agreement at 803 N. 4th Street                          
- Ruby Hoffner

City Collector Katie Harper spoke on behalf of Ms. Hoffner since she was unable to attend the meeting due to illness.  There was an underground water leak between her home and the meter at 803 N. 4th St.  She has paid her bill but would like to request an abatement on the sewer portion of the bill since the leak was not within her home.  Her average sewer bill is $31.43 which is the minimum and the current sewer bill with the leak is $96.95 for a difference of $65.52.  The bill would total $380.46 - $65.52 = $314.94.   Motion was made by Alderman Hartley to approve the sewer abatement request and give Ms. Hoffner a credit of $65.52, seconded by Alderman Harper.   
                                                                                    
AYES – All in Favor 
  NAYS – 0
Motion carried

UNFINISHED BUSINESS

Update on Bid Proposals to purchase the old Elsberry City Hall building / property 
- City Clerk Sue Hogarth
There was a public notice to bid published in the paper for the purchase of the Elsberry Old City Hall building and property.  There was (1) interested party that came to tour the facility but decided not to place a bid.  City Attorney Guinness said the Elsberry Historical Society was interested but only in a donation value and not a commercial value.  

Motion was made by Alderman Short to take this information back to an Infrastructure meeting to determine the next steps, seconded by Alderman Hartley.                                                                                    
AYES – All in Favor 
  NAYS – 0
Motion carried

Approval / Rejection of initial bids for roof repairs at City Park Pavilion & Gazebo  
and discussion on new scope of work for re-bids from Infrastructure 
Committee – Alderman Short

The Board of Aldermen and Infrastructure Committee had reviewed (2) roof bids for the City Park Pavilion & Gazebo and approved one of the bids from Alexander Exteriors for the roof repairs.  Afterward the bid was approved, it was discovered that the bid from Alexander Exteriors came in late so the Board now needs to determine whether to accept the late bid or reject the bid and go out for re -bids.  The roof bid from the other company did not wish to contest the bid and Alderman Short spoke with Alexander Exteriors and they would just like to move on at this point so he is recommending the awarded bid be rejected at this time.   A motion was made by Alderman Short to reject the original bid since the company doesn't want to continue with the job and have the Infrastructure Committee go out for re-bids with a new scope of work, seconded by Alderman Harper. 
 
   
AYES - All in Favor 
  NAYS – 0
Motion carried

NEW BUSINESS

New Committee Appointments  – Mayor Wilch
Mayor Wilch appointed Alderman Davis to the Cemetery / Parks committee to replace Bob Kindred.  Motion was made by Alderman Short to approve this appointment, seconded by Alderman Hartley.                                                                                      
AYES - All in Favor 
  NAYS – 0
Motion carried
Mayor Wilch appointed Alderman Rockwell to the Infrastructure Committee to replace Bob Kindred.  Motion was made by Alderman Short, seconded by Alderman Harper.                                                
AYES - All in Favor 
  NAYS – 0
Motion carried

Mayor Wilch appointed Alderman Rockwell to the Emergency Services Committee to replace Charlie DeMoulin.  Motion was made by Alderman Hartley, seconded by Alderman Davis.                                                                                                                         
AYES - All in Favor 
  NAYS – 0
Motion carried

Approval of Anthem Blue Cross renewal contract with 8.9% increase for 2019                         
- City Clerk Sue Hogarth 
The insurance plan was presented to the aldermen and we are grandfathered in with our existing health plan with no changes other than an increase of 8.9% in the cost or $4,719.73 per employee.  The cost for 2018 was $4,333.79 per employee for a difference of $385.94.  Motion was made to approve the contract by Alderman Short, seconded by Alderman Davis.                                                                                



                                                                                                                
AYES – All in Favor 
  NAYS – 0
Motion carried 

Request to add optional vision care insurance coverage to the Delta Dental coverage for city employees  - City Clerk Sue Hogarth 
We can add vision coverage to our dental coverage that is optional for the employee to include and it will be paid by the employee.  The plan was presented to the aldermen for review.  A motion was made by Alderman Short to approve the optional vision coverage, seconded by Alderman Harper.                                                                                   
AYES – All in Favor 
  NAYS – 0
Motion carried

Request to add City Attorney Guinness and wife Sarah to the Anthem Blue Cross policy for approximately $2,900 per month as a city employee  - Mayor Wilch
Mayor Wilch spoke with City Attorney Guinness today and he asked if we could table this request at this time.  A motion was made by Alderman Short to table the request, seconded by Alderman Harper.                                                                                      
AYES – All in Favor 
  NAYS – 0
Motion carried

Recommendation to Approve Pay Increases for Elsberry Police Officers from Emergency Services Committee Meeting -  Alderman Hartley  
Alderman Hartley presented the pay increase that was recommended by the Emergency Services committee to try and attract and retain police officers and cut down on turnover.  Full time officers will receive a $1.50 per hour increase to $13.50 per hour with a 3% increase each fiscal year based on performance for a max of 3 years.  Part-time officers will receive a $1.00 per hour increase to $11.00 per hour with a 50 cent increase after 6 months and a 3% increase each fiscal year based on performance for a max of 3 years. Alderman Rockwell asked if this will work in the 2019 budget and Alderman Hartley said that with the changes in the next agenda item and all the overtime currently being paid due to lack of officers, this increase should work with the budget for Emergency Services.  Motion was made by Alderman Rockwell to approve the pay increases, seconded by Alderman Harper.                                                                                   
AYES – All in Favor 
  NAYS – 0
Motion carried

Recommendation from Emergency Services Committee to move the annual rent of $5,400 for the police building and the annual 911 dispatch fees of $45,534.53 from Emergency Services budget to the General Revenue budget for 2019                            
-  Alderman Hartley 

Alderman Hartley explained that we have checked with other municipalities and the 911 dispatch fees and rent does not come out of the Emergency Services budget.  Mayor Wilch stated that the police department is not a revenue source, it is a service that we provide to the communty.  
A motion was made by Alderman Rockwell to approve moving rent and 911 dispatch fees from Emergency Services to General Revenue, seconded by Alderman Harper.                                                                                    
AYES – All in Favor 
  NAYS – 0
Motion carried

Approval to add line item to purchase laptops and body cams to Emergency Services budget for 2019 as recommended by the Emergency Services Committee -  
- Alderman Hartley 

Alderman Hartley explained that the Emergency Services Committee discussed purchasing laptops to help decrease costs for 911 dispatch calls and purchasing body cams for safety/security and potential evidence for the police officers and adding this to the 2019 budget for Emergency Services.  A motion was made by Alderman Short to send this back to the Emergency Services Committee to determine pricing for the budget and to present this at a budget meeting at a later date, seconded by Alderman Rockwell.                                                                                    
AYES – All in Favor 
  NAYS – 0
Motion carried

Approval to have Skaggs Tree Service put up & take down the City of Elsberry Christmas decorations for $700 total - Mayor Wilch

A motion was made by Alderman Rockwell to approve Skaggs Tree Service for the Christmas decorations, seconded by Alderman Harper.                                                                
AYES - All in Favor 
  NAYS – 0
Motion carried

Request to move shut-off dates in November & December due to the holiday schedule - Brian Hemmer w/Alliance

Brian Hemmer with Alliance requested that water shut off dates be moved from Wed 11/21/18 to Monday 11/26/18 after the Thanksgiving weekend and from Fri 12/21/18 to Wednesday 12/26/18 after the Christmas weekend.  Motion was made by Alderman Davis to approve the shut-off date changes, seconded by Alderman Harper.                            
AYES - All in Favor 
  NAYS – 0
Motion carried

Update on City Collector Issues - Alderman Short

At the October board meeting, a plan was set up for City Collector Katie Harper to close her office on Mon/Wed/Fri mornings from 8A-12N and to create a flyer announcing her new "city collector hours" to be posted & distributed as hand-outs and promoted on the city's website and in the Elsberry Democrat to help her get caught up on deposits and billing deadlines and to minimize the interruptions/distractions from people walking into her office all the time.  The board would re-visit this plan in 30 days to see how things are working out so Alderman Short asked City Collector Katie Harper for an update.   Katie had not instituted the hour changes yet because she was nervous about making the changes and wanted to suggest changing the closing hours from 8A-12N to 8A-10A.  She is worried that this new plan will put her even farther behind.  Mayor Wilch asked Katie if the job is too overwhelming and she feels she has been too nice and was trying to provide too much customer service and it was taking time away from her job responsibilities and meeting her deadlines.  Alderman Short stated that things are still not getting done on a timely matter and he doesn't understand why the plan was never instituted from the October meeting.  Katie explained that she is working on a procedure manual but hasn't completed it yet.  Alderman Rockwell would like to see Katie get caught up and asked her to rank her obstacles.  Deposits need to be recorded and made on a daily basis which is her biggest obstacle because of all the constant interruptions.  

Katie did say the software program has been running better over the last couple of months and that has helped her get caught up.  Katie feels that having the 2 hours in the mornings will speed up the deposit process but she would still like to work in the evenings on her own time when it is quiet but that is not an option for safety & security purposes.  Brian with Alliance stated that Alliance is looking at an online call system in the future that may help to eliminate or cut down on the number of calls that are received for the water department.  A motion was made by Alderman Hartley to change the proposed city collector closed hours to Mon/Wed/Fri from 8A-10A starting immediately, seconded by Alderman Davis.                                                                                       AYES - Alderman Davis, Alderman Rockwell, Alderman Hartley, Alderman Harper    NAYS - Alderman Short

Motion Carried 

Discussion on how to handle brown water questions / issues / calls at City Hall                                                     
- Alderman Short

Alderman Short explained that this issue came up with Kevin Hailey in an Infrastructure Committee meeting.  Recently, the fire department has been getting calls from residents blaming them for brown water issues when they open up fire hydrants. Supposedly, City Hall has been giving out this information to people when they call to inquire about the issue.  City Hall cannot blame the fire department or anyone else for brown water issues or any other issues and the least we say, the better.  It was requested to change the protocol and just let people know we are working on the issues and will address them without placing any blame.

Discussion on adding a Facebook page for the City of Elsberry - Alderman Short

Alderman Short suggested having a Facebook page for the City of Elsberry to get information out to the community.  There are features in Facebook that can limit or turn off comments and posting if we want so it can be used for informational purposes only.  Alderman Rockwell asked who would be in charge of monitoring and administrating the page and Alderman Short explained that it would be a city official which would probably fall under the City Clerk position.  Alderman Hartley thinks it would be beneficial and to give it a try.  Chief Jeffries stated he would find it beneficial for the police department as well.  Alderman Short and City Clerk Sue Hogarth will work together to set up the Facebook page that we can launch by the beginning of 2019.  A motion was made by Alderman Hartley to set up a Facebook page with select city officials to be administrators, seconded by Alderman Davis.                             
                                                        
AYES - All in Favor 
  NAYS – 0
Motion carried

Discussion to revise Ordinance 73.160 "Dogs Prohibited in Elsberry City Park  Upon Certain Occasions" in order to add signage to City Park from the Infrastructure Committee - Alderman Short

Alderman Short explained that there was an ordinance from 2006 about dogs prohibited in the Elsberry City Park during (3) specific events and  the event sponsor was responsible for putting up the signage  There was discussion in an Infrastructure Committee meeting about adding permanent NO DOGS ALLOWED signage in the park.   The question was raised if we should revise the ordinance to put permanent signage at the park with NO DOGS ALLOWED at all times and have the police department use their discretion on ticketing anyone who would bring dogs to the park.   
Mayor Wilch also stated that another municipal park ordinance mentions that the event sponsor is responsible for the trash but Alliance has been taking care of trash as well and they are only supposed to be responsible for trash pickup during city sponsored events so we might want to consider revising that ordinance as well.  A motion was made by Alderman Short to review both ordinances at the December board meeting and make a decision on any revisions at that time since it will be too late to affect the Old Fashioned Christmas event this year anyway, seconded by Alderman Hartley.                                                                                                                                    
AYES - All in Favor 
  NAYS – 0
Motion carried                                                                                              
Discussion of legal issues for possible Sewer Line Hook-Up for the Elsberry Health Care Center in regards to ownership of the sewer line and determining sewer rates from the Infrastructure Committee meeting -  Mayor Wilch  / City Attorney Guinness 

A motion was made by Alderman Rockwell to table this for closed session at the end of the meeting, seconded by Alderman Hartley.                                                              
AYES – All in Favor 
  NAYS – 0
Motion carried

Presentation and approval of costs for screenings to fill the Lift Station at Hatfield Road from the Infrastructure Committee meeting -  Brian Hemmer w/Alliance 

Brian Hemmer with Alliance explained that this was brought up in an Infrastructure meeting about filling the valves & piping at this old lift station with concrete which would be cost prohibitive or fill it with screenings.  Brian can get a load with 14-15 tons of screenings for $130 or 3 loads for $390 which we can use for other uses as well.  A motion was made by Alderman Short to approve 3 loads of screenings, seconded by Alderman Davis.                                                                                                          
AYES – All in Favor 
  NAYS – 0
Motion carried

Recommendation to take down flashing red light fixture at Hwy 79 & Broadway from the Infrastructure Committee meeting - Alderman Short / Mayor Wilch
Mayor Wilch said that MoDOT is not responsible for this fixture and the light bulbs continuously go out since it is not an LED fixture.  He feels this is more of a liability issue since it has not been working for about 6 months.   Brian Hemmer with Alliance checked into costs for flashing stop signs but they are very cost prohibitive.   We could just have Skaggs Tree Service take down the fixture when they do the Christmas lights and have Ameren pull the meter.  A motion was made by Alderman Hartley to have Skaggs Tree Service remove the light fixture and have Ameren pull the meter, seconded by Alderman Davis.                                                                                                                       AYES - Alderman Short, Alderman Davis, Alderman Rockwell, Alderman Hartley 
  NAYS – Alderman Harper

Motion carried 

Alderman Harper is not in favor of this because the fixture is a safety issue.  It was discussed to possibly add a "Stop Sign Ahead" sign on the north side of town or look into a solar powered lighted stop sign.  Alderman Short suggested that Mayor Wilch continue to follow up with MoDOT to see if there is some type of fixture that could be put up since this fixture does not work. 
Request for Alliance to spend additional $8,100 in chemicals to treat city water for the remainder of 2018 -  Brian Hemmer w/Alliance 

Brian Hemmer with Alliance is requesting an extra $8,100 in chemicals to treat the water through the end of 2018 since so many chemicals were used before they discovered the water leak that was recently repaired.  A motion was made by Alderman Rockwell to approve the extra chemical expense, seconded by Alderman Hartley.                                          
AYES - All in Favor 
  NAYS – 0
Motion carried

Open Bids for new furnace for Alliance Building - Brian Hemmer w/Alliance
Mayor Wilch received (2) bids for a new furnace for the Alliance building.  One bid from American Heating & Cooling came in at $2,049 and the other bid from Peters Heating & Cooling came in at $1,695.  Brian Hemmer with Alliance also contacted Brush Heating & Cooling but did not receive a bid from them.  A motion was made by Alderman Rockwell to accept the bid from Peters for $1,695, seconded by Alderman Harper.                                 
AYES – All in Favor 
  NAYS – 0
Motion carried

Request from DNR to use City Hall boardroom on Wednesday, January 30, 2019 for water training class - Brian Hemmer w/Alliance 
A motion was made by Alderman Short to approve the DNR request to use City Hall boardroom for a water training class on 1/31/19, seconded by Alderman Hartley.    
AYES – All in Favor 
  NAYS – 0
Motion carried

Rubber Mulch Bid for Page Branch Park playground -  Alderman Short 

The Page Branch Park Committee received (2) bids for rubber mulch for the playground area with use of the FEMA money.  One bid was for $4,290 and the other bid was for $3,545.  These prices were both locked in until spring for delivery.  The original company that was used for rubber mulch is no longer in business.  A motion was made by Alderman Hartley to accept the bid for Perfect Rubber Mulch for $3,545, seconded by Alderman Davis.                                                                        
                                       
AYES – All in Favor 
  NAYS – 0
Motion carried
Presentation on using Computers & Software for board meetings - Alderman Short
Alderman Short provided a couple of information packets about adding laptop computers & software for the aldermen board meetings to upload the information that is currently being paper distributed in the aldermen packets.  This system is used at the Elsberry school. The board packet information could be uploaded to a cloud system for $4,950 per year for 3 years for the software or we could include the 3 year software program with laptops for a total of $12,640 per year.  Support packages are available for $2,000 unlimited or $200 per hour needed.  This could be an archive system for our meeting minutes.  We could look into using IPAD's instead of laptops to save on money.  A motion was made by Alderman Short to table this discussion and check on other types of hardware pricing to present at the December meeting , seconded by Alderman Rockwell.                                                                                                                              
AYES - All in Favor 
  NAYS – 0
Motion carried
911 AMENDMENT - Mayor Wilch

There will be an amendment for 911 Dispatch on the April 2019 ballot .  The verbiage of the amendment is being checked for legal purposes by the county attorney.  There is a resolution to support putting this amendment on the ballot that they want the municipalities to adopt.  There is a question about the $1.50 per device per month and the statute that is cited doesn't apply to this fee per City Attorney Guinness.  A motion was made to table this issue until more information is available after City Attorney Guinness is in contact with the county attorney, seconded by Alderman Short.                                                                                                                  
AYES - All in Favor 
  NAYS – 0
Motion carried
RESOLUTIONS WHICH REQUIRE ACTION BY THE BOARD

"A Resolution of the City of Elsberry, Missouri stating intent to seek funding through the Community Development Block Grant Program and authorizing the Mayor to pursue activities in an attempt to secure funding."  


This resolution was presented by the CDBG program through the Missouri Department of Economic Development for the wastewater treatment facility.  A motion was made by Alderman Short to adopt the resolution, seconded by Alderman Hartley.  
AYES - All in Favor 
  NAYS – 0
Motion carried
REPORTS OF SPECIAL BOARDS & COMMITTEES

Library:
There was no library meeting last month but Alderman Harper asked about the cost for a light by the fenced area behind the library.  The library board will need to get costs for lights and get a bid from an electrician and present their request at the next Infrastructure meeting. 

 

Cemetery / Parks: 
 Nothing to report
Infrastructure:
Nothing else to report
Emergency Services:
   Alderman Hartley stated that the Emergency Services Committee and the Elsberry Police had a meeting with the Lincoln County Juvenile officers and it went very well and there was a lot of good information about their processes provided.   
Page Branch Park:   Nothing to report
Old Glory Jubilee:
Nothing to report
Tree Board: 
Nothing to report.  
REPORTS OF ALDERMEN AND MAYOR

Mayor Wilch:   Thank you to Alliance for the recent snow removal.  The community seems happy with the asphalt work and there were only a couple of issues that have been  resolved.  He suggested having final street inspections done before the final pay request is sent out.
Alderman Davis:  Nothing to report

Alderman Hartley:  Nothing to report  
Alderman Short:  Nothing to report 
Alderman Harper:  She has received complaints from the trash company about the trees overhanging at (3) different street locations that is hitting their trucks. Jeffries will have one of his officers check into it as soon as possible. She has also been told that the Fire Department looks "junky" and can we address that with them.  Mrs. Pickard wanted to say thank you to Alliance for the gravel fill in around Page Branch Park.
Alderman Rockwell:    Thank you for the appointment and vote!  
REPORTS OF CITY DEPARTMENTS AND OFFICERS

Rob Guinness – Attorney –  Nothing for Open Session
Brian Hemmer –  He asked who should be responsible for doing the street inspections and Mayor Wilch suggested members from the Infrastructure Committee.  
Police Chief Jeffries - Closed Session
Tammy Sharpe – Treasurer – Nothing to report
Katie Harper – City Collector – Nothing to report
Sue Hogarth – City Clerk – Nothing to report

VOTE TO TAKE UP BUSINESS TO BE CONDUCTED IN CLOSED SESSION

A motion was made by Alderman Hartley to go into closed session with vote to close pursuant to RSMo Section 610.021 Section (1) Legal actions, causes of action, litigation, or confidential or privileged communications with its attorneys and Section (3) Hiring, firing, disciplining or promoting of particular employees by the city, (13) Individually identifiable personnel records, performance ratings or records pertaining to employees or applicants for employment, and (14) Records which are protected from disclosure by law, seconded by Alderman Davis.                                                                                                               
AYES - All in Favor 
  NAYS – 0
Motion carried


RESUME OPEN SESSION 
Mayor Wilch resumed the open session meeting at 9:57PM.
Discussion of legal issues for possible Sewer Line Hook-Up for the Elsberry Health Care Center in regards to ownership of the sewer line and determining sewer rates from Closed Session - City Attorney Guinness
City Attorney Guinness and Alderman Hartley asked Bob Houston with the Elsberry Health Care Center to dedicate the sewer line to the City of Elsberry and to include a 6" sewer line for the hook-up, any upgrades that will need to be done to their current lift station and a back-up generator when they apply for the grant application.  In exchange, the City of Elsberry will maintain and operate the sewer operations for the Health Care Center.  If the grant money doesn't pay for this, a depreciation cost on the dedicated sewer line can be determined which could be used to reduce their sewer rates until they recuperate some of their costs.  We can't determine this rate yet until we know what will be covered by the grant money.  
If the grant money doesn't cover the costs, the Health Care Center will have to provide what their equipment costs would be in order for the city to determine the depreciation figure that would be credited against their sewer bill..  Bob said their original estimate to fund the project was $256,000 before any of the city's stipulations.  Bob said he will take this information back to the Health Care Center board.  Alderman Hartley asked if we could find out from the engineers how many gallons can run on a 6" line vs. a 3" line just in case the grant money doesn't cover a 6" sewer line.  
ADJOURNMENT

A motion was made to adjourn the board meeting by Alderman Short, seconded by Alderman Rockwell.                                                                                                           
 
AYES – All in Favor   NAYS – 0
Motion carried
Open Session Meeting was adjourned at 10:13PM.    
