CITY OF ELSBERRY

EMERGENCY SERVICES COMMITTEE

OCTOBER 16, 2018
ELSBERRY CITY HALL

Members of the Emergency Services Committee met on the evening of the above date at Elsberry City Hall at 6:30pm.  Present were Alderman Hartley, Alderman Davis, 
Mayor Wilch, Police Chief Jeffries & City Clerk Sue Hogarth.
Alderman Hartley called the meeting to order, took roll call and deemed a quorum present. 

Approval of Previous Meeting Minutes from October 9, 2018 

A motion was made by Alderman Davis to approve the meeting minutes from the October 9th, 2018 Emergency Services meeting, seconded by Alderman Hartley. 
AYES - Alderman Davis & Alderman Hartley
NAYS - 0
Motion Carried 

Comparison Wages for Police Officers in Winfield, Old Monroe & Wentzville
City Clerk Sue Hogarth presented the committee members with a word document comparison of wages/benefits from Winfield, Old Monroe and Wentzville (report is attached to these meeting minutes for reference).   Winfield starts their part-time officers at $10-$14 per hour based on experience and offers their full-time officers $15.50 per hour.  Benefits are 90% of employee health insurance / 20% of family health insurance with optional dental.  No LAGERS for police officers, only city employees.  Old Monroe has no full-time officers but offers their part-time officers $12 per hour with no benefits. Each part-time officer works (1) 8 hour shift per month and the police chief works (2) 8 hour shifts per week.   Alderman Hartley stated that they can offer reserve officers an hourly wage where our reserve officers work for free just to keep their accreditation which is why they have so many part-time officers.  Wentzville only has full-time officers at $26 per hour with anywhere from 56-100 officers on staff.  They offer no paid health insurance, offer optional vision & dental and LAGERS vested after 5 years.  
There was discussion about offering an incentive for part-time officers with an increase based on experience.  Police Chief Jeffries would rather have the full-time officers rewarded based on seniority.  Elsberry full-time officers work 86 hours every 2 weeks.  If an increase of $1.50 per hour for full-time officers was offered, that would total $3,354 per officer or $6,708 for both full-time officers.  Chief Jeffries has lost (2) officers to Winfield and officers to Old Monroe as well because they offer their officers a higher hourly wage for full and part-time.  
Alderman Hartley made a motion / recommendation to offer full-time officers $1.50 increase per hour ($13.50 per hour) with a 3% raise each fiscal year afterwards based on performance for a 3 year maximum.  Part-time officers will receive a $1 increase per hour to start ($11.00 per hour) with an increase of 50 cents per hour after the first 6 months with a 3% raise each year afterwards for a 3 year maximum.  
Chief Jeffries will give a review after 6 months for part-time officers to receive the extra 50 cents per hour increase.  This would give the part-time officers incentive and motivation to do a better job and reward the full-time officers as well.  Chief Jeffries will also give a performance review for the full-time officers each year.  A 3% increase would be about 40 cents per year and this recommendation will be reviewed every 3 years to see how it is working.   The motion / recommendation was seconded by Alderman Davis.    

AYES - Alderman Davis & Alderman Hartley
NAYS - 0
Motion Carried 

Pricing for Laptop Computers and  Body Cams for Elsberry Police Department 
City Clerk Sue Hogarth asked Winfield, Old Monroe and Wentzville about laptop computers and body cams for comparison.  Winfield recently purchased (5) laptops from Missouri State Surplus in Jefferson City for $400 each (retail $4,500 each).  They are Panasonic CF31 models that work with ITI software but these were last year's models which allowed them to be purchased for less money.   Old Monroe doesn't have laptops for their officers and Wentzville buys their laptops from Dell Computers with a cooperative contract for $3,000 each.  

Winfield currently has (2) body cams and are looking to acquire (4) more before putting them to use.  They purchase their body cams from Digital Ally because they are compatible with their laptop programs and they offer a one year trial at no charge and will also set up lease plans.  They also suggested a company called Axon Enterprise Inc (formerly Taser) that offers better body cams.  Old Monroe has (1) shared body cam for the police officer on duty that fits inside their pocket.  Wentzville purchases their body cams from Axon Enterprise Inc. through their Taser Assurance Plan.  They currently have 56 licenses for a total of $45,000.  

Chief Jeffries would rather use grants and/or fundraisers to purchase the laptops and other equipment instead of Missouri Surplus.  The major problem with laptops in the police cars is the lack of internet service.  Mayor Wilch stated that the City of Elsberry could look for grant money for laptops and also for body cams.  It was recommended to place laptops and body cams on the agenda for the board to approve.  Chief Jeffries stated that there are over 100 models of body cams available and he thinks that (3) body cams would be sufficient for Elsberry.   
Discussion to split 911 Dispatch Service Fees between Emergency Services and General Revenue Budgets for 2019 
City Clerk Sue Hogarth presented Budget vs. Actual reports from QuickBooks from January-December 2018, 2017 & 2016 for the Emergency Services department for the committee to review.  Mayor Wilch stated that all municipalities fund their 911 Dispatch through General Revenue.  He also suggested to move their monthly rent from Emergency Services to General Revenue.  Chief Jeffries stated that their annual Trivia Night and police calendars raise about $7,000-8,000 which pays for their police vehicles and equipment/uniforms, etc.  The Trivia Night has been re-scheduled to March 2019.  
Alderman Hartley made a motion / recommendation to move the annual rent of $5,400

and all the 911 Dispatch fees of $43,000+ to General Revenue for 2019.  Alderman Davis seconded the motion / recommendation.  

AYES - Alderman Davis & Alderman Hartley
NAYS - 0
Motion Carried 

Mayor Wilch stated that our WW/SS budget never balances and we are currently working to eliminate this budget and moving all the line items to either the Sewer, Water or Streets budgets.  

There was discussion about adding tasers to the budget for Emergency Services which cost about $1,000.  Chief Jeffries stated that he could purchase (2) tasers plus their computer system with his fundraisers.

A motion was made by Alderman Hartley to adjourn the Emergency Services committee meeting, seconded by Alderman Davis.  
AYES - Alderman Davis & Alderman Hartley
NAYS - 0
Motion Carried 

Meeting adjourned at 7:15PM.  

Respectfully submitted,

Sue Hogarth

City Clerk

City of Elsberry  

