CITY OF ELSBERRY

SPECIAL SESSION MEETING 
GLADNEY BUILDING  

FEBRUARY 6, 2018
ELSBERRY CITY HALL

The Board of Aldermen of the City of Elsberry met on the evening of the above date at Elsberry City Hall, 6:30 pm.  Mayor Steve Wilch presided over the meeting.  Present were Alderman Harper, Alderman Hartley, Alderman Rockwell, Alderman Short, Alderman Kindred, Alderman DeMoulin, City Attorney Robert Guinness, City Clerk Sue Hogarth, Elsberry Fire Chief Kevin Hailey, Brian Hemmer from Alliance and Jim Heitman.   
Mayor Wilch called the meeting to order and led in the pledge to the flag.  Roll call deemed a quorum present.
Jim Heitman has a contract pending on the old Gladney building located on Main Street (Hwy 79) in Elsberry.   He approached the podium and started the meeting by thanking the Mayor and Board of Alderman for calling this special session meeting to help come to some type of solution for the removal of the Gladney building for the betterment of the City of Elsberry.  He stated that the Gladney building has been in a total state of disrepair for quite awhile and his intent for the building is to purchase the property and take the building down.  

Heitman has a contract pending on the Gladney building and was intending to close on the property last Friday, February 2nd, 2018.  He had already scheduled for Mick Mehler & Sons Excavating and The Wrecking Crew to start the demolition process on that day.  Heitman became concerned about being in violation of city ordinances and not having a building permit to demolish the building after meeting with Mayor Wilch and speaking with City Attorney Rob Guinness.  This special session meeting was called to present his case to the City of Elsberry Board of Aldermen to come to a solution on how to proceed legally with this purchase / demolition since he is now in breach of contract by not closing on the property on Friday, February 2nd.   Heitman would still like to purchase the property and may have a potential buyer after it is cleaned up.  
Heitman stated that the current condition of the building could cause possible damage to adjacent property & streets and possible harm to nearby residents if that building is not taken down soon.  There is a 30 foot hole in the roof on the south side of the building that is large enough to fit (2) pick-up trucks.  If there are any heavy winds or heavy snowfall, that could cause the remaining part of the roof to blow off or collapse further.  
Heitman’s main goal is to hire Mick Mehler & Sons Excavating to knock down the Gladney building with a backhoe, place the debris into smaller piles and possibly burn the remnants on site.   He would like to close on the property and have the building demolished as soon as possible since he will be too busy when planting season starts in the spring.   
Alderman Harper contacted a representative from the EPA who forwarded her to a representative at the DNR to come out and have the building inspected.  She is concerned about the safety of the building in regards to possible asbestos and air quality issues with the demolition.  Alderman Harper spoke with the DNR representative a week prior to this meeting and had given the representative a contact number for Jim Heitman.  Heitman stated that he had not received any call from the DNR representative.  

Heitman stated that he will be on site to oversee the demolition process and that there is no asbestos in the building.  All the pipes had been stolen from inside the building and the apartments had been heated with space heaters.   

Alderman Rockwell asked if there was a Plan B for the removal of debris from the building since burning the debris would be in violation of city ordinance and could be a possible health hazard to nearby residents.  Heitman explained that there was a Plan B but it would increase the cost of the demolition project.  He has spoken with a trucking company who has side dump trucks available that could haul the debris to his farm for disposal.  
Elsberry Fire Chief Kevin Hailey stepped up to the podium and stated that he thought placing the debris from the building into 3-4 small piles for burning would be safe as long as there was no wind.  

Alderman Hartley stated that this special session meeting and the conversations that Jim Heitman had with City Attorney Guinness was probably a mistake.  The City of Elsberry could have issued Heitman a burning violation before but now that this has been presented in a special session meeting, this could now become a liability for the City of Elsberry however he would like to see this building taken down as well.  
Alderman DeMoulin stated his overall concern was to avoid any injuries to residents inside or around the building.  

Alderman Harper was not comfortable with giving permission to demolish the Gladney building without an inspection.  

City Attorney Guinness also spoke with a DNR inspector and recommended that Heitman contact the DNR inspector to come out for a building inspection that should be at no charge if the building is declared hazardous and is condemned.  The debris piles cannot be burned on site if the debris has any asbestos or other harmful substances.  He asked if Heitman had filed an application with the State of Missouri because there is a possibility that this demolition process could be done economically.  He also recommended that MoDot be contacted since this property is located on Hwy 79.   Guinness stated that the City of Elsberry doesn’t have the authority to allow Heitman to demolish the Gladney building and that we can only uphold the city ordinances.  
A question was raised about possibly sharing the cost of the demolition with the current owner, Bob Gladney.  Heitman stated that he doesn’t want to spend an additional 2-3 weeks to find a legal solution because there is a tax lien on the property and the taxes run approximately $2,000/year and there are currently (2) years of back taxes on the building now.  The offer on the Gladney building will pay off the tax liens / back taxes plus any penalties on the building but, if we wait, it will exceed how much equity is in the building.  

Elsberry Fire Chief Hailey stated that he does not condone doing anything that is illegal and the city ordinances need to be enforced.  His main concern is for the safety of the community and its residents.  The Gladney building is currently an “unsecured” building and a possible safe haven for dealing drugs.  There is no federal or state money to insure the building to take it down.  Hailey offered to assist with the demolition by donating a fire truck to wet down the building to handle any potential asbestos issues if the City of Elsberry would cover the costs of the water.  

Brian Hemmer from Alliance stated that there are (2) live fire hydrants behind the Gladney building but was not sure where the hydrant main is located.  They recently went out to the property and dug 7 feet deep and still couldn’t locate the hydrant main but they did uncover tons of rust.  The hydrant could be taken out and capped.  Fire Chief Hailey suggested inserting a valve in the hydrant but that would cost about $4,500 from Schulte Supply according to Hemmer.  The costs could also increase if the main is underground so deep that Alliance would have to rent scoring equipment to get to it.   The area around the hydrants will have to be protected during any demolition.  The water supply will probably have to be turned off temporarily to that area and local businesses and residents will have to be notified to avoid any water issues during the actual demolition.   

Alderman Rockwell asked for clarification on the next steps to proceed to get this demolition of the Gladney building moving forward.  Heitman will call City Attorney Guinness on the following day to get the contact information for the DNR inspector.    Heitman will contact the DNR inspector to set up a building inspection of the Gladney building to hopefully condemn the building and confirm that it can be taken down wet if the building is deemed unsafe.  
Motion was made to adjourn the special session meeting by Alderman Kindred, seconded by Alderman Short.  

AYES- Alderman Rockwell, Short, Harper, Hartley, Kindred, DeMoulin

NAYS-0


Motion carried with 6 AYES, 0 NAYS

Meeting was adjourned at 7:25 PM.

Respectfully submitted,

Sue Hogarth,

City Clerk

